‘ * PROCEDURE FOR CONDUCTING THR SPOT ae cow! be 
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ee 


? The saunas fieldman will eae ae coapenaiie toy be ha spot. check 
Perk at the county level. Each farmer fieldman will get in touch with 
she spot checkers who have been assigned to his counties and plan the 

work, as the spot checkers will be eos oenes aT to him. fr ie 


‘Phe sont checkers will make a enddeueh. check of the . cote prac- 
hase carried out on 12% of. the farms in each county to determine that’ us. 

erformance has been checked and reported,in accordance with the et reray 
nstructions in NCR-l}6-15, The spot. checkers will discuss the results 
the spot check with the county performance supervisor, and the county. 
performance supervisor will make the necessary corrections on the’ 
erformance reports and initial such correctiéns. If a spot’ check cis ia a 
panes that the data on the NcR-l6-17' S are. not acceptable pont the Ooi 


Be taen iodanen, Hee the county Dearne supérvisor cheute Aiecuee 
the problems involved, and determine what steps are necessary ‘to ronedy 
af the situation. oeoat t, . bes 2 i “ 


a) ; LT mil 7 
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The Reet check shall be carried.out ‘as s currently aS poeeible with’ Aye 
the regular check of performance and shall be: completed not later OR ees 
November 9, 1946. Forms NCR-l6-18, Performance .Check Sheet, and Ner- ee. 
‘46-184, Performance oh Check Report, will beused | airy connection Lag ears 
the spot check. ae Paes ee | 


“SELECTING THE ARMS TO BE SEOT CHECKED ae 
The pad cebi on of * ‘the: Posies to be spot baenead will be He crores ae pe 4 
bility of the farmer fieldman, » “All farm reports will be reviewed in the ase sg 
- county office, and each county shall select for spot: checking’ a-repre-. 

ee ei sample of reports. from those townships which, on the basis of 
_ erasures and SPanees. made on ine reports or other. evidence. of paccupes 


Pre 


se. tae 


or inefficient reporting, show the greater need for checking. The farms’ 8 
to be spot checked shall include: : ros Os AR 


1. Farms for which. perfomance information was obtained by 
Meenas commit teemen. 


ae Fenne ‘for which performance Taconite was reported by the 
ffarmer. 


, NCR-46-18, PERFORMANCE CHECK dois 


The spot checker will List. on. NCR-1j6-18, PRB ME ha Check Sheet, 
the discrepancies found by the spot check. One NCR-lj6-18 will be prepared 
.for, gach farm spot checked. The performance reports will be taken to the 
‘field -by the spot checker, biit ‘no changes will -be. vmade on the. “performance. 
reports by the spot Neha te fabs bc 


Enter the State and county co de’ and’ Part Hanon: in the upper right 
hand corner of the-form.....Enteor..the name of the farm‘reporter in the 
space provided. If the farm is one for which the farmer reported | all of 
the performance information to the county office, enter the word “Farmer” 
jin the space for the name of the reporter, 


_, SECTION, T., Where a required performance item.is,missing, incomplete, 
or in error, “describe the item in column (a), enter in column (b) ‘the au 
information as shown on NCR-lj6-17, and enter in colum. (c) the correct 
information. The following illustrates the manner in.which Section I is 
should cae © out for various types of errors, 


Ttem missing, | ‘ As shown on - } as found by 


incomplete, .or in error NCR-lj6217 7 7: spot checker : 
Name of owner Ne ha: se gonn, Ree. patie Richard Roe 


Description of : ie as aia: Q,:.oats:, Ming 
fertilizer. practice Sher nasfnate kee seeded, Re C.. 1 So 
Division of lime _. ig en ae ve pa, ia 
ayment 


50 = 50 00% to Richard Roal 


Rate some cle. pe ee 2040 oe 
Description of green : : Green, Manure= 
manure practice 3 Green Manure : Sweet Clover 
aoe | | A ae, Height tickets attached 
Lime, weight tickets TN ea ae Not submitted “as €or -to be submitted). 

Units of sod . ae DANCE Cay te na nar a 
waterways practice 


Units of contouring : : «Bd ie meee 
intertilled crops. on 40.0 = - corn : 0 - corn not_on contour 


3. sod P reguseed: aparcen evidenca of. the Baer) ae of a practice was 
not. eulmibted, to the. county office with the performance report,.mo error | 
Should, be indicated on NCR-6-18-if a’ notation wes made. on the, ,per formance 4 
Spore that the written evidence was to: be emi laters. . 


=e. 


oe 


SECTION II. Enter in the appropriate spaces the number of errors 
of the various types found in the performance information as recorded 
on the NCR-46-17. The errors in Section I as listed above would be 
Summarized in Section II as follows: 


Number of errors in : Number of errors in 

1. names and addresses —1. :h. division of payment 2a ee 
Number of errors in : Number of cases where 

2. description of practices. 2 _.t De written evidence missing 1 


umber of errors in : 
46 units of practices 2 F 


SECTION III. Enter in Section III a short report regarding the 
completeness, accuracy, and acceptability of the performance report. 
Where necessary, a short explanation of the entries made in Section a 
column (c), should be entered. For example, the change in the division 
of the lime payment should be explained by a statement such as: 
"Richard Roe bought and spread all of the lime," 


The spot checker will sign NCR-l}6-18, and enter the date in the 
spaces provided. The forms NCR-l6-18 shall be filed in the county office. 


NCR-l}6-184, PERFORMANCE SPOT CHECK REPORT 


The spot checker shall prepare NCR+lj6-18a, Performance Spot Check 
Report, in duplicate, for each county which he spot cheeks, The entry 
for item 1 will be obtained from the county committee, The entries 
for items 2 through 9 will be obtained from Forms NCR-l)6-18, The spot 
checker should enter under remarks a short narrative report concerning 
the performance work in the county. The farm numbers of the farms spot 
checked should be entered on the back of NCR-l6-18a, 


The spot checker will sign NCR-l\6-184, and enter the date in the 
Spaces provided. The original of NCR-l,6-184 shall be transmitted to the 
State Office, and the copy shall be filed in the county office, 
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PROCEDURE FOR CONDUCTING THE SPOT. 
CHECK OF PERFORMANCE WORK ee 
1946 AGRICULTURAL CONSERVATION PROGRAM xe" 
SS ays h 


| GENERAL ohne aie 29 ae ae 


} The farmer git will have the responsibility of the spot check 
work at the county level, Each farmer fieldman will. get: ain” touch with 
the oa eer. who poxe deen assigned: ‘bo. his counties: and plan the 


The spot checkers will make a thorough check of the ap pened pias 
ae carried out on 1% of the farms in each county to determine that 
performance has been checked and reported in accordance with the 
instructions in NCR-l6-15, The spot checkers will discuss the results 

of the spot check with the county performance supervisor, and the county 
performance supervisor will make the necessary corrections on the ORY 
performance reports and initial such corrections, If aspot ‘cheeks (orien 
indicates that the data on the Ner-l6=17! stare nov acceptable fox ther. . 
preparation and certification. of applications, the spot checker, the 

farmer. fieldman, and the county. performance supervisor should discuss 


‘the. problems involved, and determine. what steps are ae a) to eeabid) | ‘ian 
es pa si ava 
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“the: spot gheck shall be ‘carried sired as ese as posavawes eu : kage 
“the. pegular ‘cheek of performance and ‘shall Ge.completed not later than Fee 

Movember 9,-4946. Forms NCR-l,6=18," Performance Check Sheet, and NCRs Pe 
6-184, Performance. Spot Check Report, will. be used in conection with . FB bu 
the spot-check.. . en ie — peg 


Floto i ‘ car 


salty | , SELECTING THE, FARMS 10 ‘BE SPOT CHECKED ee 

| | thateclection of the farms to be spot ‘checked will be ante responsi= 
oe ‘the farmer fieldman. All farm reports will be’ reviewed in the 
county" of fite, and each county shall select for ‘spot. checking a repre- — 
ponte tive oe of. reports eg Bulgpeage’ townships which, on the Kaien of 
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or inefficient Ran Oeet Te. show. “the greater. med | for oheek ine. The fams 


to be spot” vie Lieb arene Me ARAN et a. eal 


i. apa for: “which perfomsncs: info ration was’ cbeadued 1 by. icc): ie 
comunity, ‘comnitteenen. ”” ate PA DAM ee re tances ic 

26 Pern for which porfemiihoe “infomation WAS. roportod by. the ae 
farms re ; PY ra ces Oe a 2 irae fae. 
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The ee ‘che sked’ wih, ‘List on: NOR-I)6=18; ‘Bapteteas Gia Braces : 
the discrepancies fovind by. the | spot. check. ° Ond: NCR-6-18 will be prépared.._ 
for each farm spot checked. THE porformancée ‘reports will bs taken’ to: the. 
field by the spot checker, but no changes will. be: made’ on: ides pert 


reports by the spot checker. 


a 


tal . 
ah eS ‘ . 
. ee: 
a ee Oe a eee ee 


Entor the State and county code and farm number in the upper right 
hand corner of the form. Enter the name of the farm reporter in the 
space provided, If the farm is one for which the farmer reported | all of 
the performance information to the county office, yen the Sone "Farmer" 
in the space for the name of the reporters 


SECTION I. Where a required performance item is hesinee “Sioomphd ey 
or in error, describe the item in column (a), enter in column (b) the 
information as shown on NOR+l6-17,. and enter in column (c) the correct 
information. The followi ng’ illustrates the, manner in’ which Seotnee Mi 
should be filled out for various. mks ‘of Mallat. Sat Wa) SS i ae 


Item missing, : AS Show OR EE | rea found by 
incomplete, or in error : NCR-,6-17 MNEs ogee checker ears 


Name of owner : John Doe - : Richard Roe 


Description of : > O-20-0, oats 
fertilizer practice : Superphosphate : . ‘seeded, RC. 
Division of lime : t 
ayment 3 50 = 50 : 100% to Richard Roe 
Units of terracing : 2000 : 20,0 
Description of green : : Green Manure- 
manure practice : Green Manure Sweet Clover 
; : Weight tickets attached 

Lime weight pickets : Not submitted (or to be submitted) 
Units of sod : : 
waterways practice : Not shown : ar 

Units of contouring : : 

intertilled crops : hO.O = corn : QO = corn not on contour 


If required written evidence of the carrying-out of a practice was 
not submitted to the county office with the performance report, no error 
should be indicated on NCR+-l\6-18 if a notation was made on the performance 
report that the written evidence was to be submitted later, 


SECTION II. Enter in the appropriate spaces the number of errors 
of the various types found in the performance information as recorded 
on the NCR-46-17. The errors in Section I as listed above would be 
Summarized in Section II as follows: 


Number of errors in : Number of errors in 

1. names and addresses pl a : lh. division of payment i) eee 
Number of errors in i : Number of cases where 

2. description of practices. 2 dence missing reer 


4 5e written evi 


umber of errors in 


30 units of practices Bore. : 


SECTION III. Enter in Section III a short report regarding the 
completeness, accuracy, and acceptability of the performance report, 
Where necessary, a short explanation of the entries made in Section die 
column (c), should be entered. For example, the change in the division 
of the lime payment should be explained by a statement such as: 
"Richard Roe bought and spread all of the lime,” 


The spot checker will sign NCR-l\6-18, and enter the date in the 
spaces provided. The forms NCR-l)6-18 shall be filed in the county office. 


NCR=li6-184, PERFORMANCE SPOT CHECK REPORT 
ED TD CE CC LE TE A I EA ES 


The spot checker shall prepare NCR+l6-184, Performance Spot Check 
Report, in duplicate, for each county which he spot checks, The entry 
for item 1 will be obtained from the county committee. The entries 
for items 2 through 9 will be obtained from Forms NCR-l6-18. The spot 
checker should enter under remarks a short narrative report concerning 
the performance work in the county. The farm numbers of the farms spot 
checked should be entered on the back of NCR-6-184. 


The spot checker will sign NCR-l6-184, and enter the date in the 
Spaces provided. The original of NCR-l6-184 shall be transmitted to the 
State Office, and the copy shall be filed in the county office, 
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